Minutes of PCC meeting in church on November 30t 2021, 7.30 pm.

Present: Rev. Canon Jo Loveridge, Nerine Chalmers, (Churchwarden) Janet Bird,(Churchwarden)
Verity Tranter, Helen Briggs, Colin Bird (Treasurer), Lisa Meakin, Martin Penny, Mary Penny, (Hon
Sec.).

A reflection was led by Janet Bird.

1. Apologies were received from Andrew Belfield, Wendell Newbold, Andrew Povey-Richards,
Rosemary Bolton and Dorothy Toyn.

2. The minutes of the previous meeting were accepted as a true record and have been signed.
3. Matters arising.
(i) The Safeguarding Officer was asked provide photos of himself and the Vicar for the

poster in the church. The PCC asked for a generic safeguarding notice with the same
two photos and names to be displayed on the inside of the three loos in church.

(ii) For Health and Safety reasons, our risk assessment regarding personal mask-wearing
and social distancing is to remain the same.
(iii) Those not present at the previous meeting have been separately briefed on the

content of the confidential part of the minutes.

4. Alastair Woodgate, (Diocesan Surveyor) was not present and an explanatory paper from him
was circulated to members at the meeting for consideration regarding a historical
complication. Colin Bird declared a conflict of interest and took no part in the ensuing
discussion which remains confidential. The Resolution set out in the paper was proposed by
Martin Penny, seconded by Helen Briggs, and PCC was unanimous in approval. (C Bird did
not vote).

5. The Treasurer reported that, thanks to the Gift Day in the summer (£24k) and the agreed
transfers from our various designated funds (£20k) we have covered the operating losses
incurred during the pandemic. In addition, the restarted Soundbites Concerts since October
have helped us to achieve a cash positive position in that month. PCC expressed thanks for
generosity and hard work done to achieve this. The Hall is now at breakeven point to date
since reopening to hirers. PCC thanked C. Bird for continuing to manage the Hall finances.

6. Hall Sub-committee updates. PCC received a brief oral report by Nerine Chalmers of the
recent meeting. It had been a positive meeting looking to the future marketing,
maintenance (many tasks completed by All Saints Work Party). Having considered her C.V.,
Margaret Manning is appointed to be Treasurer to the Hall, using an “imprest” account.
Chairing of meetings is to be a Churchwarden’s role. Colin Bird then proposed the formation
of a new Hall Sub-Committee, Jo Loveridge seconded, and all Members of PCC were in
favour. (Terms of ref. are in place). The new committee meets again in February 2022.

7. Fabric: Work Party undertook tasks in the Hall. (Fire doors, Main door, loos). More can be
read in the Hall minutes when published.



8. M.A.P. Jo confirmed that on Sunday morning January 16™ she will facilitate discussions with
the congregation and the PCC who received an “ideas” paper. Janet Bird reported that some
churches published lively and informative MAPs while others showed very little. She advised
PCC to look at the Diocesan Website. PCC was asked to think of the good things that are part
of our Parish Life and be ready to celebrate them. Jo asked for PCC to prepare questions and
begin e-mail discussions before the event.

9. Events:

a. Christmas Cracker on Dec 4th will be a short event, with safety in mind. Appreciation
was expressed for publicity done by Wendell Newbold.

b. ARocha: Nerine Chalmers proposed, and PCC approved that we take partin A
Rocha’s vision for churches of all denominations to care for creation as an integral part
of loving their neighbours and following God faithfully. Resources are offered and the
award scheme “ECO Church” is for churches wanting to demonstrate that the gospel is
good news for God’s earth.

¢. Schoolchildren are to be in All Saints again for their Christmas services and concerts
and Martin Penny expressed a hope that we might engage with them more this year.
Not all schools are coming, and the group of rural primaries have pulled out because of
infection worries. PCC members offered to attend school events as vergers to welcome
the many visitors we expect. Martin explained that the schools are already organised for
using the building safely, and verging is an exercice in engagement with the children and
their parents and carers. Andrew Povey-Richards organises vergers for these events.

d. Friends of All Saints: Lisa Meakins reported to PCC that a meeting had taken place
during which there had been a thorough discussion regarding being part of the PCC
because as the Charity, gift aid is claimed on any donations. The meeting produced
enthusiasm for many ideas. Nerine Chalmers proposed the creation of sub-committee of
the PCC to be known as Friends of All Saints. Lisa Meakins seconded, and all were in
favour.

e. Advent in the Churchyard: Last year’s group have begun the decorating of trees. There
is a display in the porch. The Advent Calendar Scene is up. Posters are in church.

f. The last of this term’s Soundbites concerts and the Phoenix Jazz Band were to come
during this week. Volunteers offered to man card reader and cash stations, and we will
ask for masks to be worn.

10. Health and Safety. There was nothing to report.

11. Safeguarding. There was nothing to report. A communication from the Diocese had been
circulated in advance requiring all members to undertake training; basic, foundation and
domestic violence (detecting and response to) All in positions of leadership need training in
April.

AOB. Nerine Chalmers raised the ongoing issues with coffee cups. Firstly, mugs and their washing by
hand is not desirable with so many Covid infections, Secondly, the disposable are not recyclable by
the local authority, and they take a long time to compost at home. It was suggested that we each



bring our own mug to use and then take home. PCC approved this suggestion unanimously and for
diaries asked Martin to advertise in the Newsletter that the practice will begin in January 2022.

The meeting ended at 9.45pm with The Grace.

Dates for next meetings are Jan 25th and April 6%, 2022.



